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Disclaimer

This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or 
acquire securities of Mechel OAO (Mechel) or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of 
this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment 
decision whatsoever.  Any purchase of securities should be made solely on the basis of information Mechel files  from time to time with the U.S. 
Securities and Exchange Commission.  No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be 
placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein.  None of the Mechel or any of its 
affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of 
this presentation or its contents or otherwise arising in connection with the presentation. 

This presentation may contain projections or other forward-looking statements regarding future events or the future financial performance of Mechel, 
as defined in the safe harbor provisions of the U.S. Private Securities Litigation Reform Act of 1995. We wish to caution you that these statements are 
only predictions and that actual events or results may differ materially. We do not intend to update these statements. We refer you to the documents 
Mechel files from time to time with the U.S. Securities and Exchange Commission, including our Form 20-F. These documents contain and identify 
important factors, including those contained in the section captioned “Risk Factors” and “Cautionary Note Regarding Forward-Looking Statements” in 
our Form 20-F, that could cause the actual results to differ materially from those contained in our projections or forward-looking statements, including, 
among others, the achievement of anticipated levels of profitability, growth, cost and synergy of our recent acquisitions, the impact of competitive 
pricing, the ability to obtain necessary regulatory approvals and licenses, the impact of developments in the Russian economic, political and legal 
environment, volatility in stock markets or in the price of our shares or ADRs, financial risk management and the impact of general business and global 
economic conditions.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice.
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Financial Review
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Improving Financial Performance
Revenue, EBITDA and Net profit

Revenue Dynamics
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EBITDA Bridge

Revenue increased by 23% in q-o-q

FX gain of $118 mn in 3Q09

4.6x “clean” EBITDA growth q-o-q

$132 mn Net Income in 3Q09



5

68 73

11 4

62

12

(25)

14

(85)

50

(74)
(55)

11
0

(6)

13

(1)

155

(90)

(60)

(30)

0

30

60

90

120

150

180

1Q09 2Q09 3Q09

Segments Overview

1,825

666 643 755 926

1,120

504 344 331
416168

138 118
113

163

119
7754

32

124

0

500

1,000

1,500

2,000

2,500

3,000

3,500

3Q08 4Q08 1Q09 2Q09 3Q09
Steel Mining Pow er Ferroalloys

717 541 569 722

598

264
263 270

309

378

218
147 181

291
1,862 5275

197

65
81

141

136
169

92

63
36

34

104

35
27

0

500

1,000

1,500

2,000

2,500

3,000

3,500

3Q08 4Q08 1Q09 2Q09 3Q09
Russia Europe Asia CIS Middle East Other

Revenue from third parties Revenue by market 

Operating profit by segments 
$ Million

$ Million$ Million
1,370

Strong upward trends in all key 
segments

Ferroalloys lead revenue growth, 
mining and steel not far behind

All segments demonstrated positive 
operating result in 3Q09
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Recovery in prices

Ni up 46%

Cr up 37%

Share of nickel sales reached 55% of 
segment revenue in 3Q09

Rising Cr prices together with falling cash 
cost lead to sharp increase in the 
profitability 

Revenue breakdown by region
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Sales seasonally flat

S&D expenses fell 5% helping to keep 
operations marginally profitable

Share of intra-group sales increase to 
44% as production in other segments 
recovers
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Cash Generation Capacity
Net Cash Flow
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2007 2008 1Q09 2Q09Operating CF of $130 mn for the 3Q09 
including $92 mn from changes in working 
capital 

Scheduled debt amortisation serviced out 
of operating cash flow, as capex is 
financed through long-term instruments

$409 mn cash balance as of the end of 
9M09

3Q09

502

(340)

661

(80)
(189)

280

170

(600)

(400)

(200)

0

200

400

600

Net
Income

DD&A FX results Inventory
w/down 

Other non-
cash

Changes
in WC

Operating
CF

Operating cash flow Operating Cash Flow Bridge
$ Million $ Million

555
905

2,230

40

332
138

9%

26%

22%

13% 14%

3%

0

500

1,000

1,500

2,000

2,500

2006 2007 2008 1Q09 2Q09 3Q09
0%

5%

10%

15%

20%

25%

30%

Operating cash flow (left scale) as % of sales (right scale)



14

Debt Profile
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repayment capex finance facilities
repayment of Mechel OAO commercial papers
expiration of put option on Elga bond
expiration of put option on the RUR 5 bln bond
repayment of Gazprombank US$1bln loan
repayment of Yakutugol PXF facility
repayment of Oriel syndicated facility
renewable working capital and trade finance lines

Loans repayment schedule as of December 1st, 2009
$ Million

Growing EBITDA improves debt service 
ratios

Improving liquidity help to reduce debt 
service and extend maturities

With ca. $560 mn cash in accounts, RUB 
45 bln in commercial paper and over 
$550 mn in available credit lines current 
debt profile looks sustainable 
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Financial Results Overview

US$ million unless 
otherwise stated

3Q09 2Q09 Change, %

Revenue 1,574 1,281 23%

Cost of sales (1,037) (970) 7%

Gross margin 34.2% 24.3%

Operating profit (loss) 155 (55) -384%

Operating margin 9.9% -4.3%

EBITDA 420 370 14%

EBITDA margin 26.7% 28.9%

Net Income (loss) 132 219 -40%

Net Income margin 8.4% 17.1%

Sales volumes*, ‘000 tonnes
Mining segment 4,999 4,321 16%

Steel segment 1,870 1,545 21%

* Includes sales to the external customers only


